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Faculty Development in the Center for Educational Development during the COVID-19
Pandemic
——From Apiril, 2020 to September, 2021—

Eiko SHIMIZU Akira HARADA
Center for Educational Development, Otemon Gakuin University

Abstract: Due fo the global spread of the COVID-19 pandemic, almost all universities have infroduced online
education. We need support for faculty members who are not familiar with online education. There has been
some provision of fraining and information mainly by faculty members belonging to university education centers
of national universities and large private universities, as well as support by faculty members who are proficient
at ICT. In this paper, we examine the Center for Educational Development of a medium-sized university as a
case study and review faculty development during the COVID-19 pandemic. Three activities have been
identified: sharing information concerning the online education, individual responses to the needs and issues of
faculty members, and the provision of video materials. The number of users and their access to the materials
showed some success. As we have conducted personal consultation FD on each campus and collaborated
with other office, these efforts have led to increasing the number of users and online access to the video
materials. The limited number of responses and the inability to provide all required materials were identified as
issues.

(Keywords: Faculty Development, COVID-19 pandemic, Online Education, University Educational Center,
Educational Support)
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